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The BIG numbers!

a0

Coalition Meetings

Sub-Committee
Meetings

B

Online and in person monthly

1

Steering, Communications,
Policy, and Data/Eval

Community Event

Coalition Members

ﬁ

All community/youth events
we hosted or partnered on

BH

Active members, meeting
members; (3 youth)




Highlights!

Events & Projects
throughout the year!




5 Youth Trainings

Grades: 5th-12th

Topics: Risk & Protective Factors; Refusal Skills;
Substances; and Diversity, Equity, and Inclusion (DEI)
Trainings: Thinkfast Interactive auditorium
presentation, Jr. Police Academy, DEI Leadership




4 Classes/Clubs Engaged

Green Bandana Project w/ HHS Beautiful Minds

RAMS GSA “Crafter-noon”

Ms. Mill's Service Learning Class (HHS) presentation and projects
Ms. Frost's Global Citizens Class (HHS) presentation




5 Events at the Schools

HHS Football Game (tabled)

HHS Service Learning Celebration (partnered)

HHS Drunk Driving Simulator (partnered)

HPS Art Saves Lives (tabled)

RAMS 8th Grade Community Service Day (activities)




6 Events in the Community

Business Meet & Greet (meeting)

300th Parade (marched)

Walk/Bike to School Day (tabled)

3 Pride Events (attended picnic & flag raising; tabled
at celebration)
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3 Projects (co-)Hosted

e Haunted House (w/ HYFS and Parks & Rec)
e Narcan Training (w/ HPD & HFD)
e Mental Health Month Business Partnership (w/ HYFS)




CADCA

2 Coalition Members Attended CADCA’'s Annual Leadership Conference
Coordinator attended 2 CADCA conferences & the National Coalition Academy
HDAAC graduated from the NCA

NATIONAL COALITION INSTITUTE

This Graduate Certificate is Conferred Lipon

Holliston Drug and Alcohol

{
ements of the Natigna! Coalition Atademy




Data Collected

Partnered with the schools to access the
2023 MetroWest Adolescent Health Survey
(MWAHS) data for the High School and
Middle School

Conducted youth focus groups at HHS &
RAMS

Collected 135 responses to the 2024 Parent
Survey

Worked with an evaluator from the Education
Development Center (EDC) to help create
surveys, collect the data, write reports of the
findings, and analyze it all

;
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Resources Created

e Mental Health Resources Palm Card

e Prom Educational Brochure

e Youth Resources in Holliston One-Pager
e About HDAAC Flyer

e About Youth Action Team (YAT) Flyer

;




Prom and graduation are almost
here; have you talked with your teen
about your expectations whea it
comes to alcohol and drugs?

s of tamiy bel

Isitworth it?
Social Host Liability Law

Maszachusstis’ legol driniing age i 21
*Social host liobility’ means you can be hekd
financiolly andycr civily responsiole if your
guest horma. Injures, or &ills anather persan
aiter having consurmed aicahol at your home.

Parents who give permission fof 1hair
ungatage shild to drink olcohol could
@40 be clvily liobe

- Anyons wha lurishes akehol 1o

@ minor 1isis @ fine of up to $2.000
and a enu-year [al sentence

Talk With Your Teen

Personal safety and a safe prom
night/graduation is everyone's priority.

1he srond

Resources
Download the *Talk, Thay Heor You." App
One-Poger (Front Only | PDF | 568 K8)

Usa These 5 Goals When Talking to
Kids about Alcohol and Other Drugs

8 Tips for a Safe Prom & Groduation —
(thestandprojectua.org)
*DEA Fentany! (dea.gov)

Fentonyl Focts (cde.gov)

ContactUs

- Parents | Careglvers
Co not hesitate to cofll

+ Holliston Youth & Family Services
(508) 428-0620

« Hofliston Police Department
{508} 420-1212

- Holliston Drug and Alkcohol
Awareness Coalition (HDAAC)
(508) 420-0620

Hoitiston High school
370 Wolis Street
Haliston, MA 01746

Fully charge phones
for safety and selfies!

F¥oem ond groduation are o be ceeored!
MOs stiderts moke heolthy sty choices

WA 10 MW SEPRCIGLONS G CONBECUANCEE;
1hs 4 & big slress it lor tham

Talk with theen sarly and ofon this g
ond granualion 63560 ADOLE the BONGers
ot drinking, diuga, and poar prossura

- Olve teens the opportunity to share thels
houghts wkh cpen-anded Quusions -
jumpstart with: What o you excitod about®

= onything causing you stress? Are you facling
feuszute obout prom{groduation? What myths
siave you heord cbout prom/graduation
arties? When you think of prom/graduation
WIIGE Dol BrasaLee Cormes 10 Mind? It is ol
990 o share your thoughts o5 well os how
You iGN manage diferan st

- Talk with other parents/coregivers — Mot
ore rat kay with parties that invove akehol
ot ange

- Bing g Is @ set up for to
ad doclsions ond tcicse control when it
comas t sanual Behaor, criminol mischiat,
violent behauicr, o uaing licit drugs.

ol ac sperance which
INORIRS these By OVants. InCa0ge
accountabiity and sataty theugh the
“Duddy-system® 10 3upport healthy and
fun calabeations.

Trusting your taen 15 key! Fart of guing trust is
diecussing pre- ond pott- promgraduaticn
garty plans Let your teen now thay con coll o

Prom & Graduation
Tips for Parents
and Careglvers.

They Hear You!

~<*HDAAC

The Helfistan Drug & Alcohol Anareniess Cosdition

www.HDAAC.org

you s

Be Aware! Potentially
Deadly Consequences...

Right now, tha dangerous and darming
presance of the poweriul synthatic oplold
fentanyt|s being mixed with almost every
stroet drug - Inchcing monfuana, cooaine,
and pils mads to ook ik Adderal o cther
prescription medicine.

y rowson - uss
detols loter. Have a code, emoj, or word thy
2an thore 10 ask for help wspecially if they o
inan unsate situation You and your teer can

pan for pots y situt
and deterine ways (hat can keep tham
ther [rands, 06d of tide sote

Talk with your teen;
help them
have a memorabie,
safe night!

oge 80arm
rolated to fertanyl = more than any other
couse of death iNcluding neart Gsecis,
concer, homicide, sucide, othes Gooidents.
(*DEA, 2023}

Fentarmi's extrami potency makes dugs
cheapar, More powartul more ocdictive, ond
mara dangorous; evon deadly. Please talk to
your teena! The risk s REAL!

“Souce DEA wwr DEA pov
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The Holliston Drug & Alcohol Awareness Coalition

Mental Health Awareness

Scan to visit our website
Socials: @hyfs-1746
Call 508-429-0620
988
5 CRISI -
LIFELINE
Houmaons Covomn sy Aoros Foso

1508) 429-0620
HollistonCommunityAction.org

®)
Advocatcs

24-Hour Crisis Support
(800) 640-5432
Advocates.org

EVUAYBO0Y MATTERD

Services and Assistance with:

Addiction, counseling. shelter,

finances, health care, housing,
mental health, and more.

(508} 872-4853
SMOC.org

98slifeline.org/

care~solace

Care Solace navigates the
mental heaith care system to
find available providers
marched 10 specific needs - so
you don’t have to.

(888) 515-0595
Caresolace.com/Holliston

{508) 422-5382
nollistonpantryshelf.org

Scan to visit our website
Facebook: @HDAACoalition
Instagram: @HollistonDAAC

Support line for domestic
violence, food, health,
clothing, and more.
mass211 org

Voices Against Violence
Free ana confidential services to victima
of saxual and domastic violence

1-800-593-1125
508-626-8686

(PPAL  Sonss
(866) 815-8122

info@ppal.net
ppalnet




YOUTH

RESOURCES

IN HOLLISTON

3
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Holliston Drug & Alcohol
Awareness Coalition (HDAAC)
Youth Action Team (YAT)

check out more
resources by
scanning this codel

=

teambuilding, and working
towards a substance-free &
healthier Holliston, join us!

School Counselors

If you or a friend is
struggling, please visit your
school’s counselor page to
find your counselor and set

up a meeting with them.

Select school -> student services -> school counselors

If you are a Holliston Youth & WE
High School student Family b
who's passionate Services
about leadership, .
Provides:

mental health
resources

confidential counseling
court diversion

crisis intervention,
consultation

referral services to
children, adolescents
and parents
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<> HDAAC

The Holliston Drug & Alcohol Awareness Coalition

Our Mission ®

The Holliston Drug & Alcohol Awareness Coalition (HDAAC) strives to foster
communication, collaboration, opportunities, and support for the people of
Holliston. The cealition has a collective responsibility to protect the youth of
this town from substance misuse, provide resources for all who are
struggling, and spread education on any and all hardships facing the town.

We envision Holliston to be a strong, healthy, and inclusive town that puts
an emphasis on youth and adults alike to change the social norms, expel
stigmas, strengthen connections with one another, and minimize the impact
of substance misuse in the community.

The YAT is a branch of the Holliston Drug & Alcohol Awareness Coalition

comprised and lead by Holliston High School students who will be working
to make positive change in their community. Reach out to learn more!

Get Involved!

Meetings are on Zoom from
6:30-7:30PM on the 2nd

@ moreauz@holliston Thursday of each month. E
Klamals (5) sos-429-0620 i
. hdaac.org

ﬁ HDAACoalition

Q1750 Washingten St. . T EDARE

Holliston, MA 01746
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YOUTH ACTION TEAM

in Holliston? Look no further!
Join our Youth Action Team to start making a positive impact in your school and
community, while learning leadership, teambuilding, and communication skills!

You'll have opportunities to..

* Build and practice leadership and communication skills.

+ Create campaigns and resources to bring awareness to topics like
substance misuse, mental health, social justice, and more.

* Plan fun substance-free events for the community.

* Present to younger kids about substances and skill building.

* Participate in teambuilding activities with the rest of the group.

* Get to know other like-minded youth who share a passion for creating a
healthier Holliston.

BONUS! THIS GROUP WILL BE A GREAT RESUME AND COLLEGE APPLICATION BUILDER!

JOIN TO MAKE A s
DIFFERENCE TODAY et

Meetings will be held every other week after
schiool from 3-4pm in room 201, Exact day TBD,
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Media

Instagram & Facebook
e 1,100 followers
e 500 posts
e 10,000 reach
e 7,000 profile

visits

Website

268 total users

358 sessions

699 views

Monthly Report
e Sentlltimes
a year
e Over 100

recipients




What We Accomplished

1. Increase membership by 20%: increase youth participation by 10%.

FY23 active members: 19
FY24 active members: 39
Increase by 105%

FY23 active youth: 1
FY24 active youth: 5
Increase by 400%

2. Increase member capacity by 25%.

Trainings in FY23: 2 small workshops during coalition meetings

Trainings in FY24: 2 small workshops during coalition meetings + 1 coalition
and leadership DEI training + 2 members attended a 4 day training
Increased




What we Accomplished

3. Create a comprehensive baseline assessment to identify local vouth
substance use (and collect our Core Measures).

We worked with EDC to utilize the MWAHS and got it approved by the
grant to use for our collection of Core Measures.

4. Increase youth attendance at substance free activities by 10%.

Substance-free youth events HDAAC hosted or participated in FY23: 0

Substance-free youth events HDAAC hosted or participated in FY23: 15
Increased «
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What we Accomplished

5. Decrease the number of parents of youth in grades 6-8 who identify as
being concerned about talking to their child about alcohol by 2%.

Parent survey still out, TBD

6. Train 25 community leaders in alcohol prevention and youth brain

development.

We did not complete this. However, we did train over 20 community leaders
on DEI and one of our strategies was to train our Steering on DEI. Also, 2 of
our coalition members went to CADCA where they attended workshops that
educated on some of these topics.
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What we Accomplished

7. Create a plan to implement an evidence based Marijuana prevention media
campaign for Middle School Youth and their Parents.

Incomplete. This goal will continue onto next year’s plan.

8. Train 100 middle school vouth in the harms of marijuana, refusal skills,
and healthy stress management skills.

We did not complete this. However, we trained around 400 high school
students on the harms of marjiuana during Thinkfast and we trained about
50 middle school students on refusal skills at the Jr. Police Academy. We
also plan to keep this goal next year.




What we Accomplished

9. Conduct an environmental scan and report to determine hotspots in the
community for marijuana use: create a plan to address the physical design to

deter use.

We did not complete this. However, we did ask youth in the high school
where substance use takes place in town during focus groups and we’ll be
looking at the data at the August Data/Eval Sub-Committee meeting.




