
 June 2023 - June 2024

HDAAC 
Year in Review



Coalition Meetings10
Online and in person monthly

Sub-Committee 
Meetings10

Steering, Communications, 
Policy, and Data/Eval

Community Event22
All community/youth events 
we hosted or partnered on

Coalition Members16
Active members, meeting 

members; (3 youth)

The BIG numbers!



Events & Projects 
throughout the year!

Highlights!



5 Youth Trainings

● Grades: 5th-12th
● Topics: Risk & Protective Factors; Refusal Skills; 

Substances; and Diversity, Equity, and Inclusion (DEI)
● Trainings: Thinkfast Interactive auditorium 

presentation, Jr. Police Academy, DEI Leadership



4 Classes/Clubs Engaged

● Green Bandana Project w/ HHS Beautiful Minds
● RAMS GSA “Crafter-noon”
● Ms. Mill’s Service Learning Class (HHS) presentation and projects
● Ms. Frost’s Global Citizens Class (HHS) presentation



5 Events at the Schools

● HHS Football Game (tabled)
● HHS Service Learning Celebration (partnered)
● HHS Drunk Driving Simulator (partnered)
● HPS Art Saves Lives (tabled)
● RAMS 8th Grade Community Service Day (activities)



6 Events in the Community

● Business Meet & Greet (meeting)
● 300th Parade (marched)
● Walk/Bike to School Day (tabled)
● 3 Pride Events (attended picnic & flag raising; tabled 

at celebration)



3 Projects (co-)Hosted

● Haunted House (w/ HYFS and Parks & Rec)
● Narcan Training (w/ HPD & HFD)
● Mental Health Month Business Partnership (w/ HYFS)



CADCA

● 2 Coalition Members Attended CADCA’s Annual Leadership Conference
● Coordinator attended 2 CADCA conferences & the National Coalition Academy
● HDAAC graduated from the NCA



Data Collected
● Partnered with the schools to access the 

2023 MetroWest Adolescent Health Survey 
(MWAHS) data for the High School and 
Middle School

● Conducted youth focus groups at HHS & 
RAMS

● Collected 135 responses to the 2024 Parent 
Survey

● Worked with an evaluator from the Education 
Development Center (EDC) to help create 
surveys, collect the data, write reports of the 
findings, and analyze it all



Resources Created

● Mental Health Resources Palm Card

● Prom Educational Brochure

● Youth Resources in Holliston One-Pager

● About HDAAC Flyer

● About Youth Action Team (YAT) Flyer







Media

Instagram & Facebook

● 1,100 followers

● 500 posts

● 10,000 reach

● 7,000 profile 

visits

Website

● 268 total users

● 358 sessions

● 699 views

Monthly Report

● Sent 11 times 

a year

● Over 100 

recipients



What We Accomplished
1. Increase membership by 20%; increase youth participation by 10%. 

FY23 active members: 19
FY24 active members: 39
Increase by 105%

FY23 active youth: 1
FY24 active youth: 5
Increase by 400%

2. Increase member capacity by 25%.  

Trainings in FY23: 2 small workshops during coalition meetings
Trainings in FY24: 2 small workshops during coalition meetings + 1 coalition 
and leadership DEI training + 2 members attended a 4 day training
Increased



What we Accomplished
3. Create a comprehensive baseline assessment to identify local youth 
substance use (and collect our Core Measures).

We worked with EDC to utilize the MWAHS and got it approved by the 
grant to use for our collection of Core Measures.

4. Increase youth attendance at substance free activities by 10%. 

Substance-free youth events HDAAC hosted or participated in FY23: 0
Substance-free youth events HDAAC hosted or participated in FY23: 15
Increased ∞



What we Accomplished
5. Decrease the number of parents of youth in grades 6-8 who identify as 
being concerned about talking to their child about alcohol by 2%. 

Parent survey still out, TBD

6. Train 25 community leaders in alcohol prevention and youth brain 
development.

We did not complete this. However, we did train over 20 community leaders 
on DEI and one of our strategies was to train our Steering on DEI. Also, 2 of 
our coalition members went to CADCA where they attended workshops that 
educated on some of these topics. 



What we Accomplished
7. Create a plan to implement an evidence based Marijuana prevention media 
campaign for Middle School Youth and their Parents.

Incomplete. This goal will continue onto next year’s plan.

8. Train 100 middle school youth in the harms of marijuana, refusal skills, 
and healthy stress management skills.

We did not complete this. However, we trained around 400 high school 
students on the harms of marjiuana during Thinkfast and we trained about 
50 middle school students on refusal skills at the Jr. Police Academy. We 
also plan to keep this goal next year.



What we Accomplished
9. Conduct an environmental scan and report to determine hotspots in the 
community for marijuana use; create a plan to address the physical design to 
deter use. 

We did not complete this. However, we did ask youth in the high school 
where substance use takes place in town during focus groups and we’ll be 
looking at the data at the August Data/Eval Sub-Committee meeting.


