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Reminder! DFC has 2 goals-
1. Establish and strengthen 

collaboration among the 
12 community sectors

2. Reduce substance use 
and misuse among youth



The Youth Action Team!

● Ended the year with 16 YAT members!
● Completed the following:

○ 2 all day conferences 
○ 5 training workshops
○ 2 visits to the state house
○ 4 positive messaging campaigns
○ Created the mocktail menu 
○ Began filming educational videos
○ Helped bring back the drunk 

driving simulator
○ Collected environmental scan data



Youth & Community Education!

● Stephen Hill
● In Plain Sight
● Minding Your Mind
● We also has a presence at:

○ Back to School Palooza
○ HHS & RAMS Open Houses
○ HHS Football Game
○ PTO Night
○ HHS Clue (play) Opening 

Night (HIPS)
○ Art Saves Lives



● Chief attended CADCA and presented!
● Brought in 3 trainings during meetings 

throughout the year:
● Granite Recovery Treatment 

Center
● How to Balance Discouraging 

Substance Use While Reducing 
Stigma for Those Using

● The Connection & History of 
Substances and Targeting 
Minorities

Coalition Education!



Opioid Related Initiatives

● Put $15,000 into the CAF for impacted 
residents

● Created new opioid webpage with PSA
● Created Narcan kits and ordered Deterra 

bags
● Hosted a narcan training and opioid 

workshop 
● Partnered on an interfaith prayer service 

for people in recovery
● Gave 2 HHS senior scholarships for 

students impacted by the opioid crisis



Communication & Data

Communication:
● Holliston Reporter articles monthly
● Hundreds of posts and 6 campaigns on 

Facebook and Instagram
● Continued to grow and updated our website
● Created and distributed the new Prom & 

Graduation Recipe Card

Data:
● Collect new parent, middle school, and high 

school focus groups
● Collected environmental scan data
● Collected membership knowledge growth


