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HDAAC is housed at Youth & Family Services (HYFS) 
1750 Washington Street, Holliston, MA 01746

Get in touch by emailing Zoe Moreau at moreauz@holliston.k12.ma.us





FY26 Year in Review
DFC Goal 1: Increase Community Collaboration

Strategies hit: provide information, enhance skills, provide support,
change physical design, motify/change policies.

Objective 1: Increase Adult Participation in the Coalition
22 coalition members, 9 new (goal was 2 new)
23 events attended (goal was 6)

Objective 2: Increase Member Knowledge
Provided a training on Kratom during a
monthly meeting, 9 in attendance)
Pre- and post- survey to be evaluated over
the summer

Objective 3: Increase Participation 
in the Youth Action Team

41 YAT members, 26 new (goal was 2 new)
Collectively, the YAT volunteered over 300
hours on HDAAC events and initiatives

Objective 4: Increase YAT Knowledge
Provided a public speaking training during
a regular meeting, 36 in attendance
9 attended CADCA
7 attended a policy training series (3
trainings)
Pre- and post- survey to be evaluated
over the summer



FY26 Year in Review

Initiatives done with the opioid funds (we have collected
$79,000 so far to HDAAC from July 1, 2024 - June 2026)

CAF Financial Assistance: $10,000 given to 9 individuals/
families affected by opioid use
Narcan Trainings: 8 Narcan trainings, 119 people impacted,
215 Narcan kits (430 doses) given out
Deterra bags: Available at 1750, Town Hall, HPD, The Center,
and the Food Pantry
Scholarships: 3 scholarships given to graduating seniors who
have been impacted by OUD/SUD and are pursuing a health-
related career
Fatima Shrine Butterfly Anniversary: 50 people impacted.
Rememberance Tree: 17 people/families impacted

Objective 5: Secure Funding Outside DFC Grant

DFC Goal 1: Increase Community Collaboration

Strategies hit: provide information, enhance skills, enhance access.

Special thanks to the following partners for making these events possible: John
Drohan/CAF, HYFS, Sgt. Matthew Waugh/HPD, The Center, The Food Pantry, Father

Carl/Fatima Shrine.



FY26 Year in Review

Wellness & Safety Night w/ HIPS: 3 parents impacted
Jessica Lahey Webinar: 6 parents impacted
Trivia Night: 6 adults impacted
Bird & Bear Parent Meet Ups: 27 parents impacted
Sticker Shock: 100 stickers put at 6 stores

Objective 3: Alcohol Education for Parents

High School Education:
Speaker for Mental Health & Brain Development: 55
students impacted
Speaker for Tackling Fear: 80 students impacted
Speaker for ACEs: 36 students impacted
Wellness Field Day: Around 400 students impacted 
iDECIDE Alternative to Suspension Program: 3
students completed (2 referals for the summer)
Coach Training: 12 winter sports coaches educated
about HDAAC, HYFS, and signs of substance misuse
and mental health struggles to look out for

Middle School Education:
Challenge Day: 93 students impacted
Jr. Police Academy: planned this summer, typically
around 50 students impacted

Objective 1 & 2: Substance Education for Youth

DFC Goal 2: Reduce Substance Use Among Youth

Strategies hit: enhance skills, provide support, physical design.

Special thanks to the following partners for making these events possible: David List, Minding
Your Mind, Darryl Bellamy, Christina Mancebo-Torres, HPD, HFD, Kenny Priest, Rich

Powers/Henry’s Studio, Boston Medflight crew, HYFS, Matt Baker, Karen Manning, Rushford &
Sons’, Maeva Thomas, and Erin Defoyd/Bird & Bear Collective.





Data Review

Middle school use continues to be extremely low in all substances.
Alcohol remains the most used substance.
E-cigarettes are now 2  highest substances (used to be cannabis).nd

E-cigarettes are the most perceived risk.
Peer disapproval of both e-cigarettes and marijuana has gone up.
Overall, substance use continues to trend down and perception of
risk and disapproval continues to increase.
We will be using the summer to dive into crosstabs for more risk
factors.

MetroWest Adolescent Health Survey (MWAHS)

Survey: 98 responses, highlights:
Strong interest in opioid education, particularly Narcan training
and safe medication disposal.
Strong support for continued education and prevention efforts,
especially for youth.
Many respondants are unare of exiting opioid-related efforts.
Residents with personal or family opioid experience report lower
confidence in their knowledge and a greater desire for expanded
community response.

We are currently recruiting and scheduling focus groups for the
summer with both people with lived experience, and family
member/loved ones for more feedback on this topic. 

Opioid Needs Assessment: Survey and Focus Groups

As of 6/16 we have 56 responses to our Parent Survey; we extended
the deadline to 7/10 with the hope analyzing it over the summer.

Parent Survey
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